TUSCOLA COUNTY CENTRAL DISPATCH
911 AUTHORITY BOARD
April 2, 2026

This Emergency Meeting of the Tuscola County Central Dispatch 911 Authority Board was called to order by
Chairperson Cory Skinner at 3:02p.m. April 2, 2026 in the First Floor Meeting Room at the Peoples State Bank
Building-171 N. State St.- Caro, M1 48723.

MEMBERS PRESENT:
Cory Skinner  Fire Chiefs Matt Foley EMS

Ryan Pierce
Eean Lee

Police Chiefs Robert Baxter Tuscola County Sheriff Dept.
Tuscola County Information Services

Carrie Tabar  Tuscola County Central Dispatch Interim Co-Director
Steve Anderson Tuscola County Emergency Services Director/Tuscola County Central Dispatch Interim Co-Director

MEMBERS ABSENT: Matthew Koch and Brian McComb.

OTHERS IN ATTENDANCE: Bill Lutz Tuscola County Board of Commissioners, Mike Miller Tuscola
County Interim Administrator and Kim Vaughan Tuscola County Board of Commissioners.

MINUTES

OF PREVIOUS MEETING: To be approved at next regular meeting.

OLD BUSINESS:
A. None at this Special Meeting.

NEW BUSINESS:

A.

Carrie Tabar advised she is seeking other employment, in part due to untenable working environment.
Discussion on moving forward. Mike Miller discussed himself and possibly Shelly Lutz, of Tuscola
County Human Resources, having a meeting with 911 Dispatchers on personnel issues in dispatch.
Possible alternatives discussed included further talk of possible Supervisor position and Steve
Anderson would talk with Bay County 911 Central Dispatch Director and possibly inviting them to a
meeting.

New Hire Interviews: Steve Anderson and Carrie Tabar discussed interviews conducted March 27,
2026. Out of this round of interviews they felt one applicant stood out. There is another round of
interviews scheduled for April 8, 2026.

. Tower Inspection Quote: Carrie Tabar obtained quote for tower inspection from Great Lakes Tower &

Antenna in the amount of $2,600.00. Carrie will present the quote to the next regular Tuscola County
Board of Commissioners meeting for approval. Steve Anderson advised he attempted to get a quote
from another vendor, however has not received a response back.

. Dispatch Vehicle Discussion: Consideration of the need for the vehicle. The vehicle is not used much

currently, when needed for training transportation and local business. Possibly seeing if the Tuscola
County could buy the vehicle and use as a pool vehicle or dispatch to keep vehicle. Further discussion
tabled till next meeting.

DISCUSSION: None

PUBLIC COMMENT: None

NEXT MEETING: Next regular meeting scheduled for April 7, 2026 at 2:30p.m. in the First Floor Meeting Room

of the Peoples State Bank Building-171 N. State St.-Caro, M1 48723.

ADJOURN MEETING: Motion by Eean Lee seconded by Steve Anderson to adjourn meeting at 4:23 p.m.,

motion carried unanimously, meeting adjourned.

MATT FOLEY, SECRETARY



